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Amendment Bridge

Amendment 2 RU Dollars
Added software licenses and removed deeded hardware CPU Hours $1,582,741
Adjusted TNT expenses to line up with changed milestones None $142,342
Amendment 2 Total $1,725,082
Amendment 3 {V) Dollars
No change $0
Amendment 3 Total $0
Amendment 4 {V) Dollars
No change $0
Amendment 4 Total $0
Amendment 5 RU Dollars
No change $0
Amendment 5 Total $0
Amendment 6 RU Dollars
No change $0
Amendment 6 Total $0
Amendment 7 {V] Dollars
Adjusted TNT expenses to line up with changed milestones None S0
Amendment 7 Total $0
Amendment HCS {V] Dollars
Adjusted Base Charges to include DC/NW charges from Server All $1,738,574

Amendment 7 Total

$1,738,574

Dollars

Original Contract S 231,196,680
Amendment 2 $1,725,082
Amendment 3 SO
Amendment 4 S0
Amendment 5 SO
Amendment 6 SO
Amendment 7 SO
Amendment HCS $1,738,574
Total S 234,660,336

*Pricing for Amendment 1 was separate
from this Attachment 4-A






Detailed Base Charges (Annual Amounts in $)

Stub Period
Resource Description 7112 - 8/12 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Sub Total Year 7 Year 8 Total
Mainframe Services

CPU Hour 3,639,865 21,839,190 22,676,367 22,669,182 22,669,182 22,665,285 23,163,861 139,322,933 23,188,756 23,193,039 185,704,728

CPU Hour - Specialty Engine 64,529 387,173 387,073 387,073 387,073 386,923 395,435 2,395,279 395,860 395,933 3,187,071

Allocated Application DASD 181,864 1,091,187 1,091,187 1,091,187 1,091,187 1,091,187 1,115,190 6,752,987 1,116,388 1,116,595 8,985,970
Application Tapes in Storage - VTS 215,640 1,293,843 1,293,843 1,293,843 1,293,843 1,308,072 1,325,207 8,024,290 1,326,348 1,326,590 10,677,229

Offsite Tape Storage (a) 3,262 18,392 14,751 14,653 14,343 - - 65,401 - - 65,401

Subtotal $ 4,105,161 24,629,785 25,463,221 25,455,938 | $ 25,455,628 | $ 25,451,467 | $ 25,999,692 [ $ 156,560,891 26,027,351 26,032,157 208,620,399

[Software Service Charge

TWC 20,373 106,295 109,484 112,672 115,862 119,050 122,239 [ $ 705,975 122,239 122,239 950,452

OAG-AL 17,458 91,689 93,593 95,497 97,400 100,010 102,782 [ $ 598,430 103,676 104,597 806,703

RRC 17,458 91,689 93,593 95,497 97,400 100,010 102,782 [ $ 598,430 103,676 104,597 806,703

TYC 17,458 91,689 93,593 95,497 97,400 100,010 102,782 [ $ 598,430 103,676 104,597 806,703

OAG-CS 125,533 662,873 671,600 680,328 689,056 707,083 727,248 [ $ 4,263,720 739,028 751,162 5,753,910

TDCJ 52,742 277,270 282,639 288,007 293,376 301,203 309,595 [ $ 1,804,833 312,709 315,916 2,433,458

TXDOT 208,595 1,107,508 1,113,705 1,119,901 1,126,097 1,154,817 1,188,718 | $ 7,019,340 1,217,254 1,246,646 9,483,240

HHSC 36,288 553,351 565,697 578,045 597,019 614,262 624,077 3,568,739 628,602 625,800 4,823,141

Software Server Charge Subtotal 495,907 2,982,365 3,023,904 3,065,443 3,113,611 3,196,445 3,280,222 19,157,897 3,330,859 3,375,554 25,864,310

|TOTAL MAINFRAME SERVICES 4,601,068 27,612,149 28,487,125 28,521,381 28,569,238 28,647,912 29,279,915 175,718,788 29,358,210 29,407,711 234,484,709

(a) Starting in June 2013, there is a change in Year 1 base rate resulting from true-up of the Offsite Tape Storage RU.



Monthly Unit Rates (ARCs/RRCs) ($)

Banding | Stub Period

Resource Description Metric Range 7/12 - 8/12 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Mainframe Services
CPU Hour CPU Hour 25% 327.94 327.94 326.24 324.61 321.37 318.79 316.88 316.88 316.88
CPU Hour - Specialty Engine CPU Hour 25% 167.33 167.33 166.46 165.63 162.32 160.69 159.39 159.39 159.39
Allocated Application DASD GB 25% 2.35 2.35 2.33 2.32 2.27 2.25 2.23 2.23 2.23
Application Tapes in Storage - VTS GB 25% 0.34 0.34 0.34 0.34 0.34 0.34 0.34 0.34 0.34
Offsite Tape Storage Tape/Reel 25% 0.62 0.62 0.62 0.62 0.61 0.60 0.59 0.59 0.59




Optional Pricing - Unisys Tiered Fixed Charges

Note that the State anticipates discontinuation of the Unisys mainframe prior to Commencement Date. However, Service Provider must provide fixed price pricing by tier in the event the Unisys mainframe is not
discontinued.

Low High Stub Period
Resource Description Metric Range Range 7/12 - 8/12 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Mainframe Services
Unisys MIPS
Fixed Price for Range MIPS 50 125 |$ 3829275 |$ 3829275 |% 329275|% 329275|% 329275|% 329275|% 329275|% 329275|% 3,292.75
Fixed Price for Range MIPS 126 200 | $ 2,143.61 | $ 2,14361 | $ 2,143.61 | $ 2,14361 | $ 2,143.61 | $ 2,143.61 | $ 2,143.61 | $ 2,143.61 | $ 2,143.61
Fixed Price for Range MIPS 201 275|$ 172393 |$ 172393 |$ 172893 |$ 172393 |$ 1,72393 |$ 172393 [$ 1,72393 [$ 1,72393 [$  1,723.93
Fixed Price for Range MIPS 276 350 | $ 1,505.37 | $ 1,505.37 | $ 1,505.37 | $ 1,505.37 | $ 1,505.37 | $ 1,505.37 | $ 1,505.37 [ $ 1,505.37 | $ 1,505.37
[Unisys DASD
Fixed Price for Range GB 700 1,100 | $ 13159 | $ 13159 [ $ 13159 | $ 13159 [ $ 13159 | $ 131.59 [ $ 13159 | $ 131.59 [ $ 131.59
Fixed Price for Range GB 1,101 1,500 | $ 103.23 | $ 103.23 [ $ 103.23 | $ 103.23 [ $ 103.23 | $ 103.23 [ $ 103.23 [ $ 103.23 [ $ 103.23
Fixed Price for Range GB 1,501 1,900 | $ 88.24 | $ 88.24 [ $ 88.24 | $ 88.24 [ $ 88.24 | $ 88.24 [ $ 88.24 | $ 88.24 [ $ 88.24
Fixed Price for Range GB 1,901 2,300 [ $ 78.95 | $ 78.95 [ $ 7895 | $ 78.95 [ $ 7895 | $ 78.95 [ $ 78.95 [ $ 78.95 [ $ 78.95
[Unisys Application Tapes in Storage - VTS
Fixed Price for Range GB 10,000 25,000 | $ 6.69 [ $ 6.69 [ $ 6.69 [ $ 6.69 | $ 6.69 [ $ 6.69 | $ 6.69 [ $ 6.69 | $ 6.69
Fixed Price for Range GB 25,001 45,000 | $ 398 | $ 398 |$% 3.98 | $ 398 |$% 3.98 | $ 398 |$ 3.98 | $ 398 | $ 3.98
Fixed Price for Range GB 45,001 65,000 | $ 3.00 [ $ 3.00 [ $ 3.00 [ $ 3.00 [ $ 3.00 [ $ 3.00 [ $ 3.00 [ $ 3.00 [ $ 3.00
Fixed Price for Range GB 65,001 85,000 | $ 254 | $ 254 1% 254 | $ 254 1% 254 | $ 254 ($ 254 | $ 254 ($ 2.54

Note 1: Monthly charges for Unisys Mainframe Resource Units will not fall below the price amount of the lowest tier assigned to each Resource Unit (50 MIPS, 700 GB DASD, 10,000 Offsite Tape).
Note 2: One hundred and twenty (120) days notice required for termination of the service.



Pass-Through Expenses ($)

Stub Period
7/12 - 8/12 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Total

Mainframe Services
Other (insert description)

Other (insert description)
Other (insert description)
Other (insert description)
Other (insert description)
Other (insert description)
Other (insert description)
Other (insert description)
Other (insert description)
Total

Ro2d Rozd K523 Rz R0 228 Kozl B8 ocd R
B | R |B| R || B |R|a|s
B | R |B| R || B |r|a|s
B2l Rozd R23 el Rl a8 Revd Beg Rocd Rz
B | R |B| R || B |r|e|s
B2l Rozd 23 e B8 Roed Revd Red Road Rz
Roed Rozd Ro23 el Rl Roed Revd Reg Rord Rz
B2l Rozd 523 Rocd Re7d Roe8 Koz Reg Road R
Ro2d Rozd 523 Rocd B8 Ro28 Kozl B8 Road R
Ro2d Rl Ro23 Rocd Rerd Roeq Revd Rg Rocd Rl

Note 1: Pass-through charges will include media costs associated with litigation holds and do not destroy requests.
Note 2: Pass-through charges will include costs associated with attachment 12-C Fair Market Value Analysis.



Transition and Transformation Charges

(%)
Stub Period | Year 1 | Year 2
7/12 - 8/12 1Q 2Q 3Q 40 Total Yrl 1Q 2Q 3Q 4Q Total Yr2 Year 3 Year 4 Year 5 Year 6 Total

Mainframe
Labor 3,590,718 576,715 182,865 312,197 55,819 1,127,596 6,202 - - - 6,202 - - - - 4,724,517
Hardware - - - - - - - - - - - - - - - -
Software - - - - - - - - - - - - - - - -
Software (Upgrade to n-1) - - - - - - - - - - - - - - - -
Travel 109,957 13,048 5,836 9,964 - 28,849 - - - - - - - - - 138,806
Hires/M&Ls - - - - - - - - - - - - - - - -
Consulting - - - - - - - - - - - - - - - -
Communications - - - - - - - - - - - - - - - -
Wall-to-Wall 10,000 - - - - - - - - - - - - - - 10,000
Other (Specify) 232,229 25,261 11,299 19,289 - 55,849 - - - - - - - - - 288,077
Total 3,942,904 615,024 200,000 341,450 55,819 1,212,293 6,202 - - - 6,202 - - - - 5,161,400

Category Definition

Labor Labor costs of transition team not captured in categories below

Hardware Bubble hardware including shipping

Software Includes Access Fees for system software and data movement software

Software (Upgrade to n-1) Cost to upgrade all software to a currency of at least "n-1"

Travel Transition and Transformation team travel expenses

Hires/M&Ls Hiring expenses and Moving and Living for transitioned employees.

Consulting Consolidation studies, Third party consultants (e.g., EMC Consultants), and transition planning

Communications Transition bandwidth for data movement and cost to set-up communications

Wall-to-Wall One-time wall-to-wall inventory of all in-scope equipment



Scenario 1: One-Time Charges - Paid at Completion

Transition and Transformation Charges
Milestones and Payment Schedule

Scenario 2: One-Time Charges - Paid over Term

TMiestone
Reference Completion Stub Period Charge Not
Critical Milestone Document Criteria Ref 7/12 - 8/12 Year 1 Year 2 Total Discounted Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Total
Mainframe
Deliver HR Transition Plan to DIR Attachment 19-A | PLN-10066-001 52,190 - - 52,190 52,190 8,049 8,049 69.760
Develop ACS Phase | Transition Plan Finish 19-A _[PLN-10063-003 521,904 - - 521,904 [ $ 521,904 81,642 81,642 693,954
|Submit ACS's section of the Security Plan Attachment 20-A _|REC-116-137 156,571 - - 156,571 156,571 24,670 207.641
Circuit order submitted 19-A |NET-10065-013 156,571 - - 156,571 156,571 24,148 209,280
Deliver Service Measurement Tools List Attachment 19-A  |STL-9310-018 156,571 = = 156,571 156,571 25,037 206.552
Cutover 19-A |CUT-9781-028 2,377,193 - - 2,377,193 2,377,193 382,996 3,127,805
Develop ACS Phase Il Transition Plan Finish Attachment 19-A | PLN-9150-029 521,904 - - 521,904 [ ¢ 521,904 84,729 84,729 684.891
Complete Asset Inventory & CMDB Initial Population 19-A |AAM-9270-030 - 247,150 - 247,150 247,150 43,994 43,994 322,626
Uparade Mainframe Processor 1 Finish Attachment 20-A _|STM-013-013 = 167.874 = 167.874 167.874 | § | § | § 30.386 30.386 220,300
Upgrade Processor 2 Finish 20-A _|STM-014-014 - 100,000 - 100,000 100,000 18,005 18,005 130,539
Uparade Mainframe Processor 3 Finish Attachment 20-A _|STM-015-015 = 100.000 = 100.000 100.000 18.167 18.167 130.194
Upgrade Processor 4 Finish 20-A _[STM-016-016 - 100,000 - 100,000 100,000 18,071 18,071 129,506
Uparade Mainframe Processor 5 Finish Attachment 20-A _|STM-017-017 = 100.000 = 100.000 100.000 18.023 18,023 129,164
Upgrade Processor 6 Finish 20-A _[STM-018-018 - 100,000 - 100,000 100,000 18,138 18,138 128,479
Unparade Mainframe Processor 7 Finish Attachment 20-A _[STM-019-019 - - 241,450 241,450 241,450 43.171 43.171 43171 43.171 309.390
Uparade Mait rs Finish 20-A _[STM-020-020 - - 62,021 62,021 62,021 11,340 11,340 11,340 11,340 80,321
Total Mainframe 3.942,904 915,024 303.472 5.161.400 5.161.400 850,565 | $ [ $ 850,565 | $ 850,565 850.565 6.780.402




Service Provider Investments (Annual Amounts in $)

Stub Period

7/12 - 8/12 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Total
IBM Mainframe Investments
Hardware $ 14,419,415 | % -1$ 2185 -|$ 2,617,109 [$ 8,435,766 | $ -|$ 5234218 [ $ 5,234,218 [ $ 35,940,727
Software $ 10,605,092 |$ 6,892,138 [ $ 1,998,510 | $ 2,020,766 | $ 2,160,198 [$ 2,067,998 | $ 2,216,748 [ $ 2,203,554 | $ 2,098,211 | $ 32,263,215
Other $ 2810597 | $ 487,768 | $ -1 $ -1$ 2185 2183 S -1$ -[$ 3,298,365
Total $ 27,835,103 [$ 7,379,906 | $ 1,998,510 [$ 2,020,766 | $ 4,777,307 | $ 10,503,764 | $ 2,216,748 | $ 7,437,773 [$ 7,332,430 | $ 71,502,306




Termination Charges (Annual Amounts in $)

Stub Period
7/12 - 8/12

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

TERMINATION FOR CAUSE

Service Provider Equipment

Employee Severance Costs

Unrecovered Transition and Transformation Charges

Third Party Contracts

TOTAL TERMINATION CHARGES

TERMINATION FOR CONVENIENCE
IBM Mainframe

Service Provider Equipment $ 9,950,683 | $ 9,921,241 | $ 8,919,904 | $ 6,952,511 | $ 5,103,115 | $ 3,142,578 | $ 1,182,040 | $ 1,182,040 | $ 1,182,040
Employee Severance Costs $ 1100673 |$ 1,100,673 |$ 1,013287 | $ 927,927 | $ 877,524 | $ 830,144 | $ 785,608 | $ 785,608 | $ 785,608
Unrecovered Transition and Transformation Charges $ 6,700081|$% 6,548,092 |% 5,780,768 |$ 4,954,944 [$ 4,129,120 | $ 3,303,296 | $ 2,477,472 |$ 1,651,648 | $ 825,824
Third Party Contracts $ 25778,275|$ 25,778,275|$ 19,470,278 | $ 13,161,760 | $ 6,852,420 [ $ 14,217,429 | $ 12,566,648 | $ 12,566,648 | $ 12,566,648
Unrecovered SP Investment - Assets $ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ =
Unrecovered SP Investment - Capital $ 145,500 | $ 291,000 | $ 465,600 | $ 601,400 | $ 727,500 | $ 776,000 | $ =

Total Termination Charges $ 43,675,212 |$ 43,639,282 $ 35649837 |$ 26598542 |$% 17,689,680 |$ 22,269,446 |$ 17,011,767 | $ 16,185,943 [ $ 15,360,119




Inflation Sensitivity

Stub Period
Resource Description 7/12 - 8/12 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
[1BM
CPU Hour n/a n/a 70% 70% 70% 70% 70% 70% 70%
CPU Hour - Specialty Engine n/a n/a 70% 70% 70% 70% 70% 70% 70%
Allocated Application DASD n/a n/a 70% 70% 70% 70% 70% 70% 70%
Application Tapes in Storage - VTS n/a n/a 70% 70% 70% 70% 70% 70% 70%
Offsite Tape Storage n/a n/a 70% 70% 70% 70% 70% 70% 70%




